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1. Eligibility Criteria

Each candidate must:

· Be registered or be eligible for registration in the General Nurse Division, and other divisions as relevant to the specific service, of the Register of Nurses and Midwives, as appropriate, maintained by the Nursing & Midwifery Board of Ireland (Bord Altranais agus Cnáimhseachais na hÉireann).
· Have a minimum of 7 years post registration experience with minimum 3 years at CNM1 or above in an acute hospital setting within the last 5 years  
· Possess the requisite clinical, leadership, managerial and administrative knowledge and ability for the proper discharge of the office.

· Demonstrate evidence of continuous professional development. 

· Practitioners must maintain live annual registration on the General Nursing Division of the Nurses & Midwifery Register maintained by the Nursing & Midwifery Registration Board (Bord Altranais agus Cnáimhseachais na hÉireann)

Desirable 

· Health Care Management Qualification.

· Site management experience 

2. Accountability

This position reports to and is accountable and professionally responsible to the Director of Nursing/Assistant Director of Nursing in all matters relating to the job.

3. Confidentiality

You will be aware of the confidential nature of Hospital work and in particular, the right of patients to confidentiality. To this end you will not discuss workings of the Hospital or its patients with people outside the Hospital, save as required to do so in the course of your work. You must return to the Hospital upon request and, in any event, upon the termination of your employment, all documents or other property of the Hospital which are in your possession or under your control. No documents or property of the Hospital may be removed from the Hospital without prior authorisation.

4. Continuous Professional Development

The post holder is responsible for their continuous professional and personal self-development.

The successful candidate will be required to update their knowledge and skills to fit the changing requirements of the post.  Therefore, this Job Description is an outline of the current broad areas of responsibility and accountability and should not be regarded as a comprehensive listing. This Job Description may be subject to review in the light of changing responsibilities and will include any other duties and responsibilities as may be determined from time to time by the Director of Nursing.

5. Purpose of the Post

The CNM 3 is a leadership role that is vital in supporting the management of the Hospital site. This post involves internal rotation from days to nights inclusive of weekends with responsibility for effective management and coordination of the hospital during out of hours periods and the bed management function is incorporated into the role during core working hours.  
Oversee safe patient centred care, the development and implementation of policy and procedures, the monitoring of activity and the delivery of agreed levels of service.  The Site Nurse Manager plays a key role in providing clinical and professional leadership and promoting the values of the organisation. Ensuring that patient safety and staff issues that arise are managed and reported to the Director/Assistant Director of Nursing/appropriate person on Senior Executive team.  

The Site Nurse Manager will be responsible for the effective and efficient use of Hospital bed capacity in accordance with Hospital Policy.  They will have a pivotal role in co-ordinating and developing existing hospital bed management processes, supporting effective co-ordination and management of activity and resources across the organisation.  The Site Nurse Manager will also be expected to play a leading role in defining a strategy for the safe and appropriate discharge of patients from NOHC and the optimum utilisation of bed capacity resources in conjunction with service and patient needs.

The Site Nurse Manager will be responsible for ensuring that the patient flow throughout the hospital is managed in a timely fashion, taking account that the patient is placed in the most appropriate bed allocation. 

The CNM3 plays a key role in providing clinical and professional leadership and supporting and promoting Nursing values. The CNM3 will support CNM 2’s to ensure the achievement and operationalisation of service initiatives and the strategic goals of nursing. 
The post holder will be required to possess a clear understanding and commitment to the ethos and philosophy of the National Orthopaedic Hospital Cappagh. 

6. Principal Duties and Responsibilities

Management and Leadership
The CNM3 Site Nurse Manager will: 

· Provide a high level of professional and clinical leadership and to demonstrate innovative practice in the provision of care, in line with the NMBI Code of professional conduct and ethics 2025, protocols, guidelines and service needs
· Lead and co-ordinate activity within the Bed Management Committee, promoting a planned date of discharge for all patients to support safe and efficient use of resources. 
· Ensure that the Bed Management process works in an efficient and timely fashion, by active participation and troubleshooting blockage issues.
· Develop links with Bed Management Services nationally with the view to enhance NOHC services.
· Participate in the implementation and evaluation of the hospitals admission and discharge policy in the context of best practice, service demands and legislative changes.
· Review and up-date documentation relating to discharge planning to improve quality, accuracy and timeliness of documented information, ensuring efficient and effective patient flow through the hospital setting. 
· In collaboration with the intra disciplinary teams, identify and anticipate potential barriers or delays in discharge prior to admission. Pro-actively lead on planning resolutions.  

· Participate in meetings and working groups on issues surrounding bed utilisation and discharge planning, representing the hospital, if required
· Participate in multi-disciplinary teams as appropriate, communicating and working in co-operation with the other team members and the wider multi-disciplinary teams

· Lead an audits to include

· effectiveness of planned discharge, including performance indicators, such as, lengths of stay and bed occupancy.
· bed utilisation, including High Dependency Unit, and present findings with proposed solutions to the wider MDT and hospital executive.
· Nursing metrics   

· Support the development of a culture of continuous quality improvement
· Work with the wider hospital team to ensure the implementation of the National Clinical Programmes and the National Standards for Safer Better Healthcare.

· Work closely with all services to ensure patient focused services and activities are nurtured and developed to maintain the values expressed in the Mission Statement of the National Orthopaedic Hospital Cappagh.

· Develop a shared sense of commitment and participation amongst staff in the management of change, the development of the nursing and healthcare assistant services and in responding to the changing health needs of patients.

· Participate in the development of the overall nursing service plan and in the monitoring and review of activity against the plans

· Provide innovative and effective leadership, support and advice to nursing and allied staff at all levels
· Maintain professional standards in relation to confidentiality, ethics and legislation
· Undertake other relevant duties as may be determined from time to time by the Director of Nursing or other designated office
· Participate and engage in projects and service developments by representing senior nursing on committees and groups

Professional /Clinical Responsibilities
The CNM3 Site Nurse Manger will

· Provide supportive supervision and advice for all members of staff.

· The post holder will work in partnership with the multi-disciplinary team including admissions officer, clinical nurse managers, nurse executive, medical staff, medical social work, physiotherapy, occupational therapy, clinical nurse specialists and other departments who contribute to patient management and discharge.

· Be actively involved in revising Incident Management/Major Emergency Plans for the National Orthopaedic Hospital Cappagh. 
· Ensure clinical and non-clinical incidents are managed and communicated/escalated to the relevant managers at the appropriate time.
· Manage any issues which interfere with clinical standards of care and communicate/escalate to relevant managers. 
· Promote appropriate handling of complaints as they arise. Investigate and review systems and processes and monitor the necessary action taken to resolve any underlying problems, including education arising as a result of a complaint.
· Participate in Staff recruitment and retention initiatives.
· In consultation with the Directorate ADON team, the Site Nurse Manager will be required to manage resources, including staff efficiently and effectively to ensure that highest standards of patient care and service are maintained.

· In the absence of the Directorate ADON ensure that resources are deployed effectively and efficiently between wards and departments to ensure that sufficient number of skilled and experienced staff are available on a regular basis and at periods of fluctuating demand in line with Trendcare system. .

· Maintain throughout the Hospital an awareness of the primacy of patients in relation to all hospital activities

· Create and promote healthy working relationship.
· Demonstrate behaviour consistent with the values of the hospital.

· Practice nursing according to Professional Clinical Guidelines, National and Health Service Executive guidelines, local policies, protocols and guidelines and current legislation 

· Manage, monitor and evaluate professional and clinical standards ensuring an evidence-based care planning approach
· Facilitate co-ordination, cooperation and liaison across health care teams and programs

· Ensure that service users and others are treated with dignity and respect
· Identify and address critical factors, which may delay discharge in individual cases, such as convalescence, transport, the prioritising of diagnostic procedures and the co-ordination of the timely return of patients to their referring healthcare institution.

Education and Training
The CNM3 Site Nurse Manager will:

· Contribute to service development through appropriate continuous education, research initiatives, keeping up to date with nursing literature, recent nursing research and new developments in nursing management, patient flow, education and practice and attend staff study days as considered appropriate.
· Ensure all mandated training is kept up-to-date, especially training regarding a deteriorating patient e.g. INEWS training, advanced life support (ACLS), sepsis etc.

· Participate in the identification, development and delivery of induction, education, training and development programs for nursing and non-nursing staff

· Participate in in-service training, orientation programs and appraisals of all nursing staff.  Also, participate in nurse training programs and any other programs pertaining to future development in the hospital

· Provide support supervision and professional development of appropriate staff

· Provide specialist knowledge, advice, resource information and support to clinical staff across the hospital relating to planning transfers of patient care.

· To act and be available as an educational and clinical resource on an advisory basis inter and intra disciplinary, around bed management, to those within and outside the service to promote improved patient management and a quality service.

· Provide education and support to staff in relation to safe care and management of patients in out of hours period.  
· Engage in annual personal development planning (PDP) with Site Management Assistant Director of Nursing (ADON) 
Clinical Governance, Quality Assurance and Risk Management 
The CNM3 Site Nurse Manager will:
· Participate in development of quality initiatives including clinical audit, standard setting, investigation of complaints and untoward incidents

· Lead on Bed management risk management issues by identifying potential risks and taking appropriate action to maintain safe and effective patient flow. 
· Prepare weekly, monthly reports as required by Assistant Directors of Nursing/ Director of Nursing/ COO/ CEO/ National.  
· Collect, interpret and present data on patient activity relating to the bed management functions.
· Revise existing policies and procedures relating to bed management, develop and implement new policies in the areas of pre-admission, admission, transfer and discharge.
· As a mandated person under the Children’s First Act 2015 have a legal obligation to report child protection concerns at or above a defined threshold to Tulsa and to assist Tusla, if requested, in assessing a concern which has been the subject of a mandated report.
· Assist in the development, implementation and review of Health and Safety statements, risk registers as appropriate.

· Document appropriately and report any near misses, hazards and accidents and bring them to the attention of the relevant person(s) using the HSE Incident reporting structure.

· Maintain a feedback mechanism and report to senior management where appropriate

· Have a working knowledge of the Health Information and Quality Authority (HIQA) Standards as they apply to the role for example, Safer, better healthcare standards.  

Health & Safety
The CNM3 Site Nurse Manager will:

· Ensure that effective safety procedures are developed and managed to comply with statutory obligations
· Comply with the policies, procedures and safe professional practice of the Irish Healthcare System by adhering to relevant legislation, regulations and standards 

· Maintain a feedback mechanism and report to senior management where appropriate

· Work in a safe manner with due care and attention to the safety of self and others.

· Support, promote and actively participate in sustainable energy, water and waste initiatives to create a more sustainable, low carbon and efficient health service
· Ensure adherence to policies in relation to the care and safety of any equipment supplied for the fulfilment of duty. Ensure advice of relevant stakeholders is sought prior to procurement

The above Job Description is not intended to be a comprehensive list of all duties involved and consequently, the post holder may be required to perform other duties as appropriate to the post which may be assigned to him/her from time to time and to contribute to the development of the post while in office.  

The post holder is responsible for their continuous professional and personal self-development.

The successful candidate will be required to update their knowledge and skills to fit the changing requirements of the post. Therefore, this Job Description is an outline of the current broad areas of responsibility and accountability and should not be regarded as a comprehensive listing.  It will be reviewed and updated in line with future needs.
7. Particulars of Office

Duration

The appointment is 0.5 WTE, permanent and pensionable
Duties

The CNM3 Site Nurse Manager will perform the duties of the post as outlined in Part 6 of this Job Description.

The person appointed will be required to be flexible in this position and must be prepared to undertake such other duties as assigned from time to time by the Director of Nursing or Hospital Management or other authorised officer. Such duties can be outside the normal area of work.
Quality & Patient Care

Patient satisfaction must be to the forefront of your concern. Every patient is to be treated as an individual and provided with a high-quality service in terms of courtesy, kindness, interest and efficiency.

Ensuring compliance with National and International Standards and Codes of Practice relevant to your position and the National Orthopaedic Hospital Cappagh.

Ensuring that all policies and procedures identified by the hospital as being relevant to your post have been approved, read, acknowledged, implemented and are adhered to.

Maintaining throughout the hospital an awareness of the primacy of the patient in relation to all hospital activities and maintain a clear understanding of the importance of providing a quality and safe service to all patients.

Safeguarding

The safeguarding (or safety and welfare) of all patients must be a priority. Every patient is entitled to be treated equally, with dignity, respect and understanding of their wishes and preferences.
Mandatory Training/ Professional Development

This person will be required to update their knowledge and skills to fit the changing requirements of the post and complete and update their designated mandatory training as required.

Hours of Work

This person will work a 18.75 hour week but the appointee will attend at such other times as are required for the proper discharge of the duties of the office. The appointee will be required to record their attendance electronically or manually as instructed. 

In order to comply with Section 33, of the Organisation of Working Time Act 1997 which limits the maximum number of hours an employee is permitted to work in a given period, all employees are obliged to notify the Hospital if they engage in any employment in addition to their post with National Orthopaedic Hospital Cappagh.

Remuneration

Remuneration is in accordance with the Clinical Nurse Manager 3 salary scale approved by the Department of Health.

Salary is paid by Credit Transfer on the 28th of the month day of the month.

Periodical increases in salary shall not take effect until the Head of HR or designated officer certifies that the service of the person concerned has been satisfactory during the year immediately preceding the date of such increments.

Probation

The successful candidate will be required to serve a probation period of 6 months from the date of taking up employment before being confirmed in the permanent position.  During this period the candidate’s progress will be monitored and National Orthopaedic Hospital Cappagh, may at its discretion, extend the probationary period, in which case the reason for the extension will be made known to the candidate. During the probationary period progress or otherwise will be monitored and at the end of the probationary period the service will (a) be certified as satisfactory and confirmed in writing or (b) if not satisfactory, the probationary period may be extended or certified, with stated reasons, that the service has not been satisfactory in which case the post holder will cease to hold the post. If National Orthopaedic Hospital Cappagh should fail to certify in accordance with (a) or (b) above, the appointment shall be deemed to take effect. In the event of it being determined at any stage during the candidate’s probationary period that his/her employment is unsatisfactory, then his/her employment may be terminated before the probation period expires.

Performance reviews

Annual personal professional development plans (PDP) are completed annually via HSELand 

Medical Examination

The appointment is subject to a successful medical examination and this will be arranged by the hospital. There may be a fee charged for the examination.

Superannuation

The terms of the Voluntary Hospitals Superannuation Scheme or Single Public Service Pension Scheme will apply to this position (dependant on public sector entrance date). 

Annual Leave

The Annual leave entitlement is in accordance with Health Service Executive circulars. 

Sick Leave

Granting of payment of salary during illness is discretionary and conditional on the employee complying with the conditions laid down in the sick leave policy and will be in accordance with Department of Health and Children regulations.

Termination of Office

The employment may be terminated at any time by three months’ notice on either side except where circumstances are dictated by the Minimum Notice and Terms of Employment Act 1973/77. The Hospital Management hopes it will not be necessary to exercise their right under this paragraph. However, in circumstances where Management conclude that the post holder has failed to perform their duties to a standard consistent with their responsibilities, or where their conduct in relation to the post or otherwise would render them unfit to hold the post, the Management right will be exercised.

Confidentiality

In the course of employment, the successful candidate may have access to, or hear information concerning the medical or personal affairs of patients and/or staff, or other health services business. Such records and information are strictly confidential and, unless acting on the instruction of an authorised officer, on no account must information concerning staff, patients or other health service business be divulged or discussed except in the performance of normal duty. 

Data Protection
Successful candidates should comply with the GDPR, Data Protection Legislation and the Hospital data protection policy and procedures (PP-COR-21) in the performance of their roles.  Personal data should never be accessed until authorised to do so.  Personal data should be processed in a secure manner in accordance with Hospital policy and procedures thus preventing unauthorised access, unauthorised disclosure, unauthorised loss or loss of availability, of personal data.   In the event of a suspected or actual data breach the Data Protection Officer should be notified promptly. 

Working Together

In working together employees are expected to display a positive, helpful and caring attitude in the way they conduct themselves encouraging the confidence of patients, colleagues and others.

General
1. The Hospital will not be responsible for the loss or theft of personal belongings.

2. Fire orders and alarms must be observed and staff must attend fire training periodically.

3. All accidents and incidents within any Department must be reported immediately.

4. In accordance with the Safety, Health and Welfare Act 2005 all staff must comply with all safety regulations.

8. General Information

National Orthopaedic Hospital Cappagh will not be liable for travelling or other expenses incurred by candidates who may be required to attend for interview.

Candidates should note that, in order to maintain a timely process, the closing date and time for receipt of applications will be strictly adhered to.

Short Listing will take place. Please note that only shortlisted candidates will be contacted. 
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